
Lorain County Children Services Board
Special Session Minutes
Thursday, January 31, 2019
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:05 p.m. at the Lorain County Community College, Spitzer Conference Center, Room SP207, 1005 North Abbe Rd., Elyria, Ohio 44035.
Present: Martin Eggleston, Melissa Fischer, Tracy Green, Mallory Santiago
Excused: Jeremy Cordes
Also present:  Scott H. Ferris, Executive Director
II. Board Work Session
The LCCS Board members met for a work session.
Task Item: Tracy Green will draft an RFP for executive search firms, circulate among the Board members and issue in time to review three quotes at the February Board meeting.

Projected Timeline:

· Advertising the position – March 7, 2019 through April 15, 2019.

· Review and select top three candidates for interviews at the April 17, 2019 Board meeting.

· Interviews – end of April, beginning of May

· Selection either at May or June regular Board meetings

· Expected start date is September 1, 2019

Task Item: Mallory Santiago and Marin Eggleston will develop an Executive Director Performance Evaluation tool to be presented to candidates during the selection process.

The Board asked Kristen Fox-Berki if she was willing to serve as interim executive director, effective the first day the position is vacant on May 17, 2019.  She replied that she was.  The board requested that she submit a letter of intent to them by the next Board meeting.

Projected Timeline:

· Review Kristen Fox-Berki’s performance evaluations at the February Board meeting.

· Determine the salary increase for the interim position at the March Board meeting.

· Approve appointment of interim executive director at the April Board meeting.

III. Adjournment

MOTION: It was moved by Martin Eggleston, seconded by Mallory Santiago to adjourn the meeting at 5:51 p.m.  Motion carried.
The next monthly Board meeting will be held on Wednesday, February 20, 2019 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by: 
Kimberly Kassam, Administrative Supervisor
Approved by: 
Mallory Santiago, LCCS Board Secretary
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